South Whidbey School District

School Improvement Plan Progress Report
Bayview School June 2007

One Year Goals:

Goal One: To improve math achievement and motivation for all students.
Expected Student Benefits:
o Improved WASL Scores
0 Increased Academic Achievement through the credits earned

Goal Two: To increase graduation rate.
Expected Student Benefits:
0 Increase percentage of graduates
o Improve student retention

Goal Three: To improve computer literacy, access to technology, and instructional delivery through technology.
Expected Student Benefits:
O Increased options for students
0 Increased student achievement
0 Increased student motivation

Action Plans
Goal One: To improve math achievement and motivation for all students



Goal Two: To increase graduation rate

Objective: 2.1 Improve student support services

2006— 2007 PROJECTS/ACTIVITIES TIMELINE PARTICIPANTS MEASURES,
EVIDENCE of
IMPACT
a. Improve Attendance Tracking Ongoing 2006- * Pat Decreased unexcused Unexcused absence rate
07 absences and increased | increased from 2006
attendance
b. Implement Leadership and Resiliency Program Sept. 06 * Michele, Improved Student New data not yet available
Charlene Resiliency, decreased
drug/alcohol use
c. Implement Project Success Sept. 06 ¢ Charlene Increased student New data not yet available
resiliency, “risk and
protective factors”
Goal Two: To increase graduation rate
Objective: 2.2 Increase academic support and opportunities
2006— 2007 PROJECTS/ACTIVITIES TIMELINE PARTICIPANTS MEASURES,
EVIDENCE of
IMPACT
a. Math, LA Curriculum Mapping October 2006 ¢ Staff Improve Instruction, WASL Math Scores and
student achievement achievement up. 18 Students
and test scores passed math assessment
b. Improve Volunteer Program, Intake, induction, organization | Sept. 2006 ¢ Scott, Tom Trained and used 10 math
volunteers
c. Academic Support Community- Friday support program Sept. 2006 * Scott, Staff, Improve student Many students utilized Friday
Volunteers support and support- up to 25 weekly.
remediation, increase
achievement
d. Increase Instructional opportunities- Digital Learning Sept. 2006 ¢ Staff More course offerings, 4 students currently enrolled in
Commons individualized off campus distance learning.
curriculum- increased None received credit.
student achievement
and reduce drop outs
d. Improve Math and Science Instruction/Curriculum Sept. 06 ¢ Staff Increased student WASL Math Scores and

achievement

achievement up. 18 Students
passed math assessment. No




Goal Three: To improve computer literacy and access to technology

Objective: 3.1 Improve access to technology, training, and new resources

2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PARTICIPANTS MEASURES,
EVIDENCE of
IMPACT
a. All Teachers with minimum Computer technology October 2006 * Brian and Jean All staff have minimal Computers used in all
computers and classrooms, all periods. 13
knowledge students gradated with
electronic portfolio
b. Digital Learning Commons Staff Training 8/06, 9/06, 10/06 | * Staff Increased student WASL Math Scores and
course options, Math achievement up. 18 Students
Achievement passed math assessment
c. Purchase up to 5 new computers with LAP money 10/06 ¢ Staff, District, Increased student Student engagement in
Brian Miller retention, achievement, | technology and math up
remediation, access
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NINE CHARACTERISTICS OF HIGH PERFORMING SCHOOLS
SCHOOL ASSESSMENT TOOL

# Clear/shared focus; Curriculum, instruction, assessment aligned with standards; Family/community involvement

ACTION STEP(S):
+ Adopted Class Tools Curriculum via the Digital Learning Commons- virtually all
math is on line. We are 23" of 164 member schools in overall DLC use.
+ Increased staffing to improve Math and remedial instruction, Math LAP
»  Purchased 5 new Tablet PCs, and one new iMac
» Improved volunteer orientation and increased math volunteers
* Focused, as a whole staff, on Math

# Supportive learning environment; Family/community involvement

ACTION STEP(S):
* Implemented Project SUCCESS and Leadership and Resiliency programs
* Increased course offerings

* Improved student support with Friday Academic Learning Communities, Academic
Support Initiative, and improved instructional strategies.
* Implemented Project SUCCESS and Leadership and Resiliency programs

# Focused Professional Development

ACTION STEP(S):
* Hosted four all staff trainings for the Digital Learning Commons

e Upgraded so that all staff have minimum standard computer
* Ordered 5 new tablet PCs as well as one new iMac
* Hosted four all staff trainings for the Digital Learning Commons
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NINE CHARACTERISTICS OF HIGH PERFORMING SCHOOLS
SCHOOL ASSESSMENT TOOL, Continued

Perception Surveys

We conducted a perception survey (attached) of students, parents and staffing April 2007 in cooperation with ESD 189. The data revealed
several important foci in terms of the Nine Characteristics of High Performing Schools:

2. High standards and expectations for all students.

Students and staff felt that standards were not high enough in Math and some other classes (not specified in survey). Scores on this part of
the survey were between a low 3 and 4 on the Likert scale. Challenge seems to be an important value to students that we can improve upon.
This is not a glaring problem, but an area of concern.

3. Effective school leadership.

An area of concern is the building administrator not enabling teachers to be “effective instructional leaders”. This is not reflected in any
other part of the survey, but is a concern in terms of administrator responsibilities and priorities.

5. Curriculum, instruction and assessments aligned with state standards.

This area seems to have weaknesses on the survey, where students and staff identified areas where the curriculum is not aligned to standards
or clear. This is an ongoing problem in an alternative school, where you have up to an 8 year skill span in one class.

7. Focused professional development.

The staff seems to feel this is a major area of weakness. As the district begins to hone the process of Professional Development and School
Improvement, so will we.
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