South Whidbey Intermediate School

School Improvement Plan Progress
June 2007

Part 3: Goals and Objectives

Based uponyour review of peformance and othe daa, progress toward improvement, and thedistrict strategic plan, describe your one -
year school improvement gods and expected student bendfits resulting from accomplishing the god. To beeffective, you should limit your
school improvement plan to no more than three goals. Remember, this SIP does not describe every project or activity of the school, butthe
OmportantOones driven by student performance data.

One Year Goals:

Goal One: To movefifty percent of the students (79) scoring at level 2 onthemath WASL to Level 3

Expected Student Benefit(s): A greater number of students will be confident in ther math skills and therefore
better prepared to advance to progressive levels of complexity as they movefrom grade to grade.

Goal Two: To movefifty percent of the students (51) scoring at level 2 onthereading WASL to Level 3

Expected Student Benefit(s): An increasing nunber of students will gan the ability to access other dimensionsof
learning throughimproved literacy.

Goal Three To movethirty percent of the students (51) scoring at level 2 onthe writing WASL to Level 3

Expected Student Benefit(s): An increasing nunber of students will gain the capecity to make connections
between thar writing and all other disciplines and therefore improve ther ability to learn and communicate
throughwriting.
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Action Plans

Goal One: To move fifty percent of the students (79) scoring at level 2 on the math WASL to Level 3

Objective: 1.1 To gain a greater understanding of the “taught” math curriculum and prepare for a GAP analysis of our math

curriculum
2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a Map our math curriculum 10/27/06- 94% Completed Continue Progress

6/22/07

Objective: 1.2 Accurately identify gaps in our current

instruction and actively collaborate to fill these gaps

2006— 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a. Initiate atrimester assessment Each Trimester Initiated a pilot Analyze outcomes and refine instrument
assessment
b. Analyze Released Items as a staff One Time Upon COMPLETED at N/A
Release from staff meeting
OSPI
Objective: 1.3 We will broaden our scope and use of resources aimed at informing instruction.
2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a.  Utilize the Eddudata systems to analyze data and identify Oct 2006 COMPLETED NONE

possible instructional groupings.

Goal Two: To move fifty percent of the students (51) scoring at level 2 on the reading WASL to Level 3

Objective: 2.1 Use data to guide instructional decisions create a system for monitoring student performance

2006— 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
South Whidbhey Intermediate
a-hdAAM g\é&mtﬁﬂa}yzﬁ%@s data on atrimester basisto | September 2006 COMPLETED & CONTINUE ADMINISTRATION AND Refine
Initigve '%g%pi@gr&ss January 2007 on SCHEDULE strategies for use of data
March 2007
b. Introduce staff to the Curriculum Based Assessment Process | November 2006 NO PROGRESS PENDING DISTRICT IMPLEMENTATION




Goal Three: To move thirty percent of the students (51) scoring at level 2 on the writing WASL to Level 3
Objective: 3.1 Increase the assessment literacy of writing instructors

2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED

a. Engagein professional development utilizing the anchor
papers; with the goal of understanding the WASL scoring November 2006 NO PROGRESS RESCHEDULE
better.

Objective: 3.2 Effectively use volunteers to support instruction in the building

2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED

a  Providetraining to parent volunteersin the area of o Revisit K-5 Strategies for parent involvement next
conferencing with students during writer@ workshop session Dec 1™ 2006 PUT ON HOLD year

b. Establish a Volunteer orientation which connects parent and Nov 1% 2006 . . .
community volunteers to specific instructional activities COMPLETED Reduce Frequency of orientations, integrate
within the building (Monthly orientation into volunteer practices.

Thereafter)

Objective: 3.3 To broaden the scopeof targeted professiond developmen

tin thebuildingandto

assess its effectiveness

2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a. Continue In-building Writer@ workshop training. TLTF:E?egr NO PROGRESS RESCHEDULE TRIMESTER TRIANING
b. Review writing frameworks and modify based upon one full Staff Reviewed

year active use. May 2006 Frameworks and Revised framework reference document

practices on 5/18
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DIBELS Data 3"-5"™ Grade

% of Students Meeting
DIBELS Fluency Benchmarks

Assessed Fall 2006

Winter 2007

Grade Level Segments Assessed % of Students % of Students
Third Grade Ora Word Fluency 52% 59%
Fourth Grade Ora Word Fluency 45% 53%
Fifth Grade Ora Word Fluency 64% 70%

Additional Action Steps

Implementation of an after school study club aimed at providing additional suppott to studentsin Tiers| & 1.
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NINE CHARACTERISTICS OF HIGH PERFORMING SCHOOLS
SCHOOL ASSESSMENT TOOL

High performing schools tend to have a combinaion of common characteristics. Thefollowing daa represents theresult of a staff
perception survey taken by 18 staff members at SWIS. Theresults are a combinaion of classroomteaches, classified staff and specialists.
Our two main areas of perceived weakness are clear and share focusand the alignment of curriculum, ingruction and assessments.

No Little Moderate Great Very Great

WEAK CHARACTERISTICS Extent Extent Extent Extent Extent

Datawill beinsertedresponsesereenteredn the SurveyMonkey programto coincidewith the LMS format.
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South Whidbey Primary School

School Improvement Plan Progress
February 2007

One Year Goals:

Goal One:
Expected Student Bendfit(s): Increase the percentage of students meeting or exceeding proficiency standad in

the Number Sense strand in mathematics by clogng the achievement ggp between third and fourth graders. Our
god isto increase the percentage of fourth year student meeting or exceeding proficiency, in the area of number

sense, by 10%

Goal Two:

Expected Student Benefit(s): Improvethelevel of literacy across the primary school grades by increasing the
percentage of students meeting the DIBEL S (Dynamic Indicator of Basic Early Literacy Skills) Fluency

Benchmark Predictors at all gradelevels asfollows:

I Kindegaten increase by 20%
I 1% Gradeincrease by 30%
| 2" Gradeincrease by 10%
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Action Plans:

Goal One: Increase student performance in the number sense strand as indicated above

Objective: 1.1 Increase understanding of assessment literacy as it relates to strand data as it relates to computational fluency.

2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED

a. Develop and implement a systemic assessment for 2006 B2007 NONE Baseline data in the spring of 2007 based on results
computational fluency K-2/3 which is appropriate for each of the assessment
grade level

b. Research other schools and districts currently using a 2006 B2007 NONE Several samples are gathered from other districts to
computational fluency assessment create an assessment aswell as aresource

c. Facilitate conversations between grade levels for articulation 2006 B2007 October LID Activities | Minutesand schedules from minutes held with

purposes as our students move between our elementary March LID (K-5 direction of next steps

schools discussion)
Objective: 1.2 Do a gap analysis of the Math Trailblazers Curriculum
2006— 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a. Map the math curriculum over the course of the year 2006 B2007 COMPLETED AND CONTINUE PRACTICE

ON SCHEDULE
b. Bring maps every quarter to staff meeting for professional 2006 B2007 NO PROGRESS DEADLINE FOR MAP SUBMISSION AND
dialog and analysis REVIEW WILL BE INIITATED

c. Coalesce all supplemental materials and strategies used to 2006 B2007 NO PROGRESS REVIEW OF MATH OBJECTIVESWITH BLT

support computational fluency

Goal Two: Improve literacy levels across all primary school grades as identified above

Objective: 2.1 Implement best practice reading instruction within the classroom and across the building.

2006— 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a. Flexible, smaller, reading groups embedded in classroom 2006 B2007 COMPLETED AND CONTINUE PRACTICE

fiteracy stroctiomomadaity basis ON-SCHEDULE
b. A 30 minute reading block dedicated exclusively to the 2006 B2007 COMPLETED AND CONTINUE PRACTICE
Schashdmpseyeperidiayi 280arreness fundamental to learning ON SCHEDULE
InitiabfPkapl Page 7 of 10
c. Tier Il instruction (Titlel) is supplemental to literacy 2006 B2007 COMPLETED AND CONTINUE PRACTICE




Objective: 2.2 Have a systemic assessment system which gives definitive data related to practice and instruction

2006— 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a. Implement the DIBEL S assessment 3 times annually 2006 B2007 COMPLETED AND CONTINUE PRACTICE
ON SCHEDULE
b. Dataisused to support Tier Il instruction as well as provide 2006 B2007 Implemented DIBELS | CONTINUE PRACTICE
flexibility for reading instruction in the classroom data system K-5
¢. Work with the Intermediate School Staff regarding assessment 2006 B2007 Title | teachers have Include opportunities for further K-5 collaboration in

and instruction as we®e doing the DIBELSK D5

begun collaboration and
planning for the 07-08
Sy

annual building calendars

Objective: 2.3 Work with the K-12 Reading Model to align our building practices and structures in support of such

2006 — 2007 PROJECTS/ACTIVITIES TIMELINE PROGRESS ACTION REQUIRED
a. Master schedule implementation of uninterrupted blocks of 2006 B2007 COMPLETED AND Daily classroom schedules reflect a 60 to 90 period
time for reading instruction ON SCHEDULE for reading instruction
b. Minimize interruptions from building personnel and services 2006 B2007 COMPLETED AND Building announcements limited to a particular time;
ON SCHEDULE pull out services respect literacy block
c¢. Acquisition of language arts materials supported by best 2006 B2007 Materials purchased, Use of materials and continued professional

practice and scientific based research

distributed and
availableto all;
Training provided

development
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DIBELS Data K-2

% of Students Meeting
DIBELS Fluency
Benchmarks in *all
Segments

Assessed Fall 2006

Winter 2007

Grade Level Segments Assessed % of Students % of Students
Kindergarten Initial SoundFluency; 49% 28%
L etter Naming Fluency 48% 51%
First Grade Phoneme Segmentation Fluency 43% 74%
Nonsense Word Fluency 28% 29%
Second Grade Oral Word Fluency 62% 6%

* Not all segments are measured each year; therefore only segments tha have comparison daa are reported.

Additional Action Steps:
I Each classroomis paticipaing in Reading Log time each week.

I Take homereadingfacilitated by parent volurteers for each classroom

I Booksfor Bikes funded by Masonsthroughoutthe school year facilitated by our Librarian.
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